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Key Issues

Copeland Borough Council (the Council) Executive approved a revised Fraud Prevention and 
Anti-Corruption Strategy in November 2017.  In line with good practice, the Strategy has 
undergone a full review and update.  The full, revised document can be found at Appendix 2.

Purpose

The Strategy assesses and sets out the means by which Council addresses the risks of 
fraudulent and corrupt behaviours that threaten its activities.  This includes establishing a risk 
based asset protection system, which provides the means to identify and respond to unlawful 
behaviours that threaten the Councils’ interests.  Acts of fraud, corruption and theft restrict 
the levels of service the Council can offer to its residents, reduce available resources and 
undermine public confidence.

The Council is intent on providing all possible safeguards against such acts, and on vigorously 
investigating and acting against them.

Background

The Chartered Institute of Public Finance and Accountancy (CIPFA) sponsored Local 
Government Counter Fraud and Corruption Strategy 2016-2019 forms the basis of the revised 
Strategy.  CIPFA identified that fraud against public sector bodies is significant and continuing.  
It encourages the leadership of local authorities to take proactive and innovative steps against 
these threats.

The Council:
 Is responsible for the proper management and distribution of significant amounts of public 

money through numerous transactions;
 May dispose of significant quantities of property;
 Is responsible for making and implementing decisions with significant financial 

implications;
 Expends significant amounts through its procurement processes; and
 Must be vigilant and act effectively against threats of abuse and interference.

Continuing reductions in funding affects resources for local anti-fraud initiatives.  However, the 
risk of fraud in the light of reducing budgets is proportionately more significant.  The creation 
of an anti-fraud culture relies upon all those associated with the Council, elected members, 
directors, staff and service providers, engaging with the objectives and terms of this Strategy.  
The objectives need integrating into everything that the Council does and widespread 
engagement is a key element of this Strategy. 

It would be wrong for this Strategy to create a culture of suspicion; however, it is appropriate 
to ensure that everyone affected by the duty of the Council to safeguard public funds is aware 
of that responsibility and committed to its discharge.
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Existing policies and governance arrangements operate to support this Strategy, in particular:
 Financial Regulations;
 Contract Standing Orders;
 Recruitment (HR) Policies;
 Confidential Reporting Code;
 ICT Security Policy;
 Training Policy; and
 Information Governance.

The Council recognises that the areas addressed by this Strategy can be complex.  It is 
committed to implementing, continuing programmes of awareness training and education for 
all members and staff.  The Council is also committed to supporting any officers designated 
with specific responsibilities with resources and training as required to enable the proper 
discharge of those responsibilities.

Strategic Objectives and Areas of Risk

The Council has a responsibility to:
 Safeguard its assets from improper or unlawful access; and
 Ensure that individuals associated with the management, distribution of funds, and in the 

discharge of the Council’s lawful functions act ethically and beyond reproach.

The Strategy and related policies will create and cultivate an anti-fraud culture throughout its 
organisation. The Council will ensure that:
 Resilience against fraudulent access and use is a core element of its ICT Strategy and 

associated policies;
 In gathering and managing information, it acts in accordance with the General Data 

Protection Regulations and the Data Protection Act 2018;
 Compliance with guidance issued by the Information Commissioner’s Office;
 It agrees and complies with data sharing arrangements protocols in relation possible to 

fraudulent or corrupt actions; and
 Support for staff in relation to data handling and the Information Governance regime. 

By putting this Strategy in place, the Council is establishing the environment proactively to 
counter the three primary risks:
 Fraud;
 Bribery;
 Corruption; and
 Money Laundering.

Fraud:

Robust, regularly tested security systems are essential to secure the Council against the risk of 
cyber and system based fraud. Constant scrutiny and awareness remain the most responsive 
and effective measure.
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Acts of fraud represent the most obvious financial risk to the Council and it is important that 
appropriate tools to assist identify and manage areas of risk are available.  However, the vast 
majority of transactions dealt with by the Council will be free from any element of fraud or 
impropriety. It is important to process these properly and efficiently.  Anyone intent on 
committing fraud will continue to find new ways of bypassing counter-fraud measures.  Those 
dealing with high risk activities must remain vigilant and alert to the danger of both internal 
and external fraud. 

Bribery:

Management agree the procedures, ensuring they are communicated and proportionate to the 
Council and its operations.

Bribery is a specific statutory offence defined by the Bribery Act 2010, which mainly relates to 
commercial enterprises and organisations such as the Council.  The Act confirms it is an offence 
if adequate procedures to prevent bribery are not in place.  There are four offences recorded 
in statute:

 Bribing another person;
 Being bribed;
 Bribery of a foreign public official; and
 A corporate offence of failure to prevent bribery.

Corruption:

The Council’s internal financial governance and contract standing orders and procurement 
processes contribute to the control of this risk.  These operate together to establish a robust 
structure.

Corruption occurs where an individual in a position of influence takes advantage of their 
position to secure direct or indirect personal gain.  This usually takes the form of offering, 
giving, soliciting or accepting an inducement or reward for doing or refraining from doing a 
particular thing.  The concept of an inducement associated with corrupt acts is often 
associated with dishonest or unethical behaviour and the giving or receiving of a bribe.

Money Laundering:

Covered in a separate Policy document.


